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Edgewater East Community Development District 
OFFICE OF THE DISTRICT MANAGER 

2300 Glades Road, Suite 410W●Boca Raton, Florida 33431 
Phone: (561) 571-0010●Toll-free: (877) 276-0889●Fax: (561) 571-0013 

ATTENDEES: September 15, 2022 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. Board of Supervisors 

Edgewater East Community Development District 

Dear Board Members: 

The Board of Supervisors of the Edgewater East Community Development District will hold a 
Special Meeting on September 22, 2022, at 9:00 a.m., at the offices of Hanson, Walter & 
Associates, Inc., located at 8 Broadway, Suite 104, Kissimmee, Florida 34741. The agenda is as 
follows: 

1. Call to Order/Roll Call 

2. Public Comments 

3. Review of Bids for Clay Whaley Road Phase 1 Roadway Reconstruction and Utility 
Infrastructure Project 

A. Evaluation Criteria 

B. Award of Contract 

4. Staff Reports 

A. District Counsel: Kutak Rock LLP 

B. District Engineer: Hanson, Walter & Associates, Inc. 

C. District Manager: Wrathell, Hunt and Associates, LLC 

• NEXT MEETING DATE: October 6, 2022 at 9:00 A.M. 

o QUORUM CHECK 

Noah Breakstone IN PERSON PHONE NO 

Kevin Mays IN PERSON PHONE NO 

Justin Onorato IN PERSON PHONE NO 

Kevin Kramer IN PERSON PHONE NO 

Bobby Wanas IN PERSON PHONE NO 

5. Board Members’ Comments/Requests 
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6. Public Comments 

7. Adjournment 

Should you have any questions or concerns, please do not hesitate to contact me directly at 
(561) 719-8675 or Ernesto Torres at (904) 295-5714. 

Sincerely, 

Craig Wrathell 
District Manager 

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE 

CALL-IN NUMBER: 1-888-354-0094 
PARTICIPANT PASSCODE: 782 134 6157 
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EDGEWATER EAST COMMUNITY DEVELOPMENT DISTRICT 
REQUEST FOR PROPOSALS FOR CLAY WHALEY ROAD, PHASE 1, CIVIL SITE WORK 

 
EVALUATION CRITERIA 

 
 

1. PRELIMINARY REQUIREMENTS    (Pass / Fail) 
An interested firm must (i) hold all required local, state and federal licenses in good standing, (ii) 

be authorized to do business in Osceola County and the State of Florida, (iii) Proposer will have 
constructed three (3) projects similar in quality and scope with a minimum of $1,000,000 in total volume 
construction cost within the last five (5) years; (iv) Proposer will have minimum bonding capacity of 
$2,000,000 from a surety company acceptable to the District.   

 
2. PRICE       (80 Points Possible)     
This category addresses overall pricing for the construction work, as well as consideration of unit 

prices and the overall reasonableness of the pricing. Points available for price will be allocated as follows: 
 
75 Points will be awarded to the Proposer submitting the lowest cost proposal for completing the 
work. All other Proposers will receive a percentage of this amount based upon the difference between 
the Proposer's bid and the low bid.  
 
5 Points are allocated for the reasonableness of unit prices and balance of bid.  
 
3. PERSONNEL & EQUIPMENT    (5 Points Possible)      
This category addresses the following criteria:  skill set and experience of key management and 

assigned personnel, including the project manager and other specifically trained individuals who will 
manage the Project; experience of key management and assigned personnel performing projects in 
Osceola County; present ability to staff, equip and manage the Project; proposed staffing levels; proposed 
equipment; capability of performing the work; geographic location; inventory of all equipment; etc.   
 

4. EXPERIENCE      (5 Points Possible)      
This category addresses past & current record and experience of the Proposer (and/or 

subcontractors and suppliers) in similar projects; past performance in any other contracts; etc.   
 

5. SCHEDULE      (10 Points Possible)     
  
This category addresses the timeliness of the construction schedule, as well as the Proposer’s 

ability to credibly complete the Project within the Proposer’s schedule.  Points available for schedule will 
be allocated as follows: 

8 Points will be awarded to the Proposer submitting the proposal with the most expedited 
construction schedule (i.e., the fewest number of days) for completing the work. All other 
proposals will receive a percentage of this amount based upon the difference between the 
Proposer's time proposal and the most expedited construction schedule.  

2 Points are allocated for the Proposer's ability to credibly complete the project within the 
Proposer's schedule and demonstrate on-time performance.  

         100 Total Points Possible 



EDGEWATER EAST COMMUNITY DEVELOPMENT DISTRICT 
 

REQUEST FOR PROPOSALS FOR CLAY WHALEY ROAD, PHASE 1 CIVIL SITE WORK 
 

EVALUATION MATRIX 
 

PROPOSER 
PRELIMINARY 

REQUIREMENTS 
PRICE 

PERSONNEL & 

EQUIPMENT 
EXPERIENCE SCHEDULE 

TOTAL 
POINTS 

 PASS/FAIL 80 POINTS 5 POINTS 5 POINTS 10 POINTS 100 POINTS 
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Completed by:          Date:      

   Board Member’s Signature 

             
Printed Name of Board Member  
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EDGEWATER EAST COMMUNITY DEVELOPMENT DISTRICT 
 

BOARD OF SUPERVISORS FISCAL YEAR 2022/2023 MEETING SCHEDULE 
 

LOCATION 
offices of Hanson, Walter & Associates, Inc., 8 Broadway, Suite 104, Kissimmee, Florida 34741 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 
   

October 6, 2022  Regular Meeting 9:00 AM 

   

November 1, 2022 Landowners’ Meeting 9:00 AM 

   

November 3, 2022  Regular Meeting 9:00 AM 

   

December 1, 2022 Regular Meeting 9:00 AM 

   

January 5, 2023  Regular Meeting 9:00 AM 

   

February 2, 2023 Regular Meeting 9:00 AM 

   

March 2, 2023 Regular Meeting 9:00 AM 

   

April 6, 2023  Regular Meeting 9:00 AM 

   

May 4, 2023 Regular Meeting 9:00 AM 

   

June 1, 2023 Regular Meeting 9:00 AM 

   

July 6, 2023 Regular Meeting 9:00 AM 

   

August 3, 2023 Regular Meeting  9:00 AM 

   

September 7, 2023 Public Hearing & Regular Meeting 9:00 AM 
 

 




